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    Activity Plan 2010 
Faculty of Veterinary Medicine 

 
The Faculty of Veterinary Medicine at the University of Helsinki will continue cooperation with its colleagues in NOVA to create Nordic 
learning and cultural environment for their students and teachers. According to the Faculty’s new target programme for the period 2010-2012, 
Faculty supports divisions in organizing NOVA intensive courses on Master and PhD level.  
 
Local NOVA team will be in the future part of the International Affairs Committee. Divisions have been asked to nominate their representatives 
to the Committee and the final composition will be decided by the Dean in the beginning of the year 2010. Students will have their 
representatives in the committee. Separate sub-committee meets when necessary before KUF-meetings to discuss NOVA issues. This sub-team 
shall consist of at least NOVA KUF-member Maria Wiberg, local coordinator Janna Koivisto and student representative Ira Kallio-Kujala.  
 
Main goals for 2010: 

• Establish new International Affairs Committee 
• Local team encourages local teachers to organize NOVA courses  
• Amount of courses taught in English will be increased in order to increase the amount incoming exchange students and to 

internationalize local students.  
• Feedback systems of student and teacher exchanges will be set up. Activities will be developed according to the given feedback.  
• Students are encouraged to include international mobility period to their personal study plans already in the beginning of their studies. 

Recognition system of the credits earned abrod will be developed further. 
• Bilingualism strategy (Finnish and Swedish) will be created at the faculty in 2010 

 
Helsinki December 23rd

 
, 2009 

 
 
Antti Sukura  Maria Wiberg 
Dean   Vice Dean 
Board member  KUF member 
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Activity Background and Goals in NOVA network Local NOVA team at HU-V 

New Areas Twelve scientific areas that are central areas within the NOVA 
institutions, but within which there is little or no NOVA 
activities were identified during 2009. Efforts to create 
networks within these areas have been initiated. This work 
should continue and intensify during 2010 so that at least five 
networks have been established before the end of the year. A 
larger number of areas represented will help reaching the 
quantitative goals stated in NOVA’s strategy. 
 
 

The local team is reponsible for supporting the new networks. Reports should be given 
at the KUF meeting in June.  
 
HU-V will during 2010 focus on the two new areas: Animal Welfare (Anna Valros and 
Laura Hänninen) and Small Animal Clinical Science (Thomas Spillmann). 
 
Local coordinator shall spread information about the money that is available for 
initiating new areas networks, and encourages applications for start-up meetings. 

A 
 

MSc level (including planning grants and NOVA N+ 
guarantee) 

 

A1 - Network activities 
 

   
Local team and local coordinator will encourage and help Faculty teachers to organize 
MSc level master courses.  
 
HU-V has representative in one MSc level network: BeeNOVA (Timo Soveri). The 
network has been granted funding for a MSc course in August 2010 in Finland  (NIMC 
in Bee Health) HU-V as main applicant.  
 

A2 - MSc programmes 
 

Within the framework of Erasmus Mundus two MSc 
programmes will start during 2010 (HU-V not included in 
these) 
 
 

Local team/International Affairs Committee of HU-V shall look for the possibilities 
of making joint study module together with another Faculty of Veterinary Medicine. 
Curriculum development cooperation in learning outcomes will be planned as well. 
 
Local team shall, based on knowledge and contacts on their university/faculty, 
stimulate presumptive new areas for forming networks aiming at MSc level 
cooperation. Presumptive new networks should be reported to KUF in June. 

A3 - MSc Intensive 
courses (NIMC) 

 
a. Promotion of joint 

mobility windows 

 
Two joint windows were decided by the NOVA Board in 
2006. Little implementation have so far taken place. During 
2010, in preparation of the new strategy for 2011-2014, a 
discussion shall be held regarding whether the idea of NOVA 
windows should be abandoned or whether more energy should 
be put into realising it. 

NOVA windows in January and August have been implemented in the curriculum.  
 
Local team will encourage organization of NIMC’s during mobility windows. 
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b. NIMC application 

and administration 
procedures. 

NOVA will announce two calls for proposals for NIMC 2010. 
Deadlines will be 15 April and 15 October. Application rules 
and evaluation criteria should be well communicated.  
 

The rules for NIMC are changed so that parts of the grants can 
be used for accommodation. 
 
 

Local coordinator spreads the information at the faculty. 
 
Joint info session to teachers on grants will be held with HU-AF in February.  
 

c. Interest for 
intensive courses 

Each undergraduate veterinary student will have an 
opportunity to take an intensive MSc course at another 
member institution.  
 

 
 

Local team /international affairs committee will increase interest and awareness among 
students and teachers for NIMCs.  Info sessions on NOVA, Nordplus and other 
mobility possibilities will be given to different year groups of students in the beginning 
of the year (January) and joint evening on study abroad possibilities will be organized 
in autumn (September) together with local veterinary students’ association. 
International exchange possibilities are also introduced during the orienation course for 
the new students, on intranet, Faculty’s webpages, email and personal consultation.  
Local coordinator cooperates with division leaders, pedagogical university lecturer and 
new councelling teachers, especially in  recognition issues.  
 
Students are encouraged to include international mobility period to their personal study 
plans already in the beginning of their studies. Recognition system of the credits earned 
abrod will be developed further. 
 

d. Combined funding 
 

The combination of national and NOVA funding of NIMCs, 
coupled with Nordplus mobility grants is functioning well. The 
NOVA N+ guarantee is expected to increase during 2010, and 
is therefore budgeted to 50 000 €. 
 

The Secretariat, in close cooperation with the local teams, are responsible for 
providing nationally adapted documents with information to students and teachers on 
funding and mobility grants for NIMC. 

A4 - Erasmus Mundus Two of the three Erasmus Mundus II Applications that NOVA 
supported in 2009 were funded and are planned to start 2010:  

- Food of Life (LIFE – leading partner) 
- MSc European Forestry (JU-F – leading partner) 

 
During 2010, Erasmus Mundus applications can be funded 
within the budget for MSc projects 
A special discussion/work shop on strategies regarding EM 
could be the topic for a Board/ NOVA seminar. 

 
HU-V representatives will participate discussion/workshop on strategies regarding 
EM within NOVA. 
 
HU-V will explore potential for partnership in joint study modules with other NOVA 
universities. 
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B. 
 

PhD level 
Funding 2010: 450 000 €. 

 

B1 - PhD courses  
 

In total 20 PhD courses have run during 2009.  
 
19 PhD courses have received funding for 2010.  HU-V 
submitted applications for PhD courses in parasitology, 
reproduction and epidemiology and received grant for the two 
first ones.  
 
By providing support to course organizers and by promotion 
of courses (mainly on the web), NOVA’s goal is to secure that 
all funded courses will run and attract on average at least 15 
students per course.  

 
Course leaders have the main responsibility for recruiting students.  
 
Local coordinator and the faculty representatives are responsible for the marketing of 
courses at the university and web.  The PhD committee and PhD studies planning 
officer and coordinator will be informed about the PhD courses. 
 
The local team will communicate better with HU-V teachers who are members of 
NOVA networks in order to get better informed and be able to support NOVA 
network activities in a better way. 

B2 - Applications and 
funding for PhD 
courses 2011. 

 

 
New call for proposals will be announced in March 2010 with 
deadline April 15. The goal for 2010 is therefore to get high 
quality applications at least in the same number as 2009 (=31), 
also including applications from new areas (See “New areas” 
above”). 

Local team os responsible for spreading the information at the faculty. 
 

Local coordinator will do as much of administrative work on the behalf of the course 
organizers as possible, for example helping to fill in the application form, finding 
housing to participants, spreading information on the course etc… 
 

C.  Other projects   

C1 - NOVA Pedictnet Due to the staff situation the chair of NOVA Pedictnet has 
been moved to UMB. The commission to perform a survey 
and develop ICT within NOVA has therefore been postponed 
to 2010. 

Each local team shall include the Pedictnet commission in their annual plan. Pedictnet 
will be introduced to teachers and students at HU-V. 

C2 – NSB  
 

 

NSB has an important role as the students’ voice within 
NOVA and should actively participate in the NOVA activities 
both locally and centrally. NSB should play an active role in 
marketing NOVA among students. For economic and 
environmental reasons NSB shall try out video-meetings 
during 2010. 
 

Students have reprsentative in NOVA local team and info session will be held during 
autumn. Student feednack will be used to improve international work at the faculty. 

C3 - Planning and  
reporting local 
activities 

To get an overview of the work in the local NOVA Teams, 
annual activity plans should be reported to EC and KUF, and 
followed up on KUF meetings.  
The local activity plans should follow the structure of the 
general NOVA activity plan (this document). 

The local NOVA team produces annual plan and local coordinator (or KUF member) 
will report the activities at each KUF meeting.  
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C4 - New members No new members 2010. However, due to the merging of 
University of Joensuu and University of Kuopio to University 
of East Finland, the School of Forestry will replace JU-F as 
NOVA member.  

 

C5 – NOVA/BOVA 
cooperation 

The cooperation with BOVA will follow the agreement signed 
in Oct. 2008.  
A joint KUF/BOVA-CC meeting will be held in conjunction 
with the NOVA seminar in Iceland in May (see below). 

Local coordinator advrertises the possibility to replace one NOVA member with 
BOVA member in network applications. Local coordinator will inform students and 
teachers about the mobility options within the NOVA/BOVA framework.  

C6 – Policy forum NOVA shall be a forum for creating an Internordic platform for 
exchanges of ideas and best practice at all levels of the 
institutions.  
During 2010, an out-reaching policy forum will provide the 
basis for the work-shops during the seminar in Iceland in May. 
Another forum will be planned in the Board meeting in autumn 
2010. 

Local team members shall think of topics for NOVA policy forum.  

C7 - Annual seminar 
 

The 2010 NOVA annual seminar will be take place at Selfoss, 
Iceland (6-7 May). The theme will be the new strategy for 
NOVA 2011-2014. The seminar will include an outlook on 
international movements and trends relevant for the strategy. 
Opportunities will be given for presentations by networks in 
new areas. 

 

HU-V will send participants to the annual seminar. 

C8 – BSc summer 
courses 

A call for summer courses on BSc level was included in the 
autumn application round 2009. 4 applications were received 
and 2 of those were approved.  
 
The efforts to stimulate the organization of summer courses 
shall continue during 2010.  
 

Local team shall spread information about and promote the summer courses. 
 

D.  Administrative issues and Secretariat 
 

 

D1 - NOVA strategy 
 

The strategy 2007-2010 should be implemented in all NOVA 
activities. 
 
A new strategy 2011-2014 will be formulated and decided 
upon by the Board in late autumn 2010. 
 

 
The Local team shall submit suggestions on activities to the January Board meeting. 
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D2 – Moving 
chairmanship 

 

As from 1 January 2010 LBHI will be chair of NOVA.  

D3  - The NOVA 
secretariat/EC 

 

Following the transfer of chair, the NOVA Secretariat and EC 
will be based on Iceland as from 1 January 2010. An 
overlapping NOVA coordinator will be employed at LBHI 
from 1 November 2009. 

 

D4 - The local NOVA 
teams 

The organisation with a slimmer NOVA secretariat has 
increased the role of the local NOVA teams to provide support 
to networks and projects. This is clearly stated in the strategy 
2007-2010 and the implementation must continue during 
2010. 

Local NOVA team will be a part of the new International Affairs Committee. All the 
divisions, local coordinator, KUF member and students will be presented in the 
committee.  

D5 - Web  A policy of what material that should be/must be published on 
the web should be formulated. In conjunction a web privacy 
policy should be included.  

Secretariat holds the responsibility with EC and local coordinators as reference group. 

D6 - Document handling 
and administrative 
systems 

All applications should be made on-line for simple data 
collection. Currently only PhD-applications are made on-line. 
The work to include other applications in the same system 
shall be continued. The work with introducing a better 
integrated data handling between the application data base and 
the administrative system should be finalized.  
 

 

E. Meeting Dates 2010  

E1 - Board  27 January – video meeting; 7 May – Selfoss, Iceland; 20 
October –Aarhus, Denmark. 

 

E2 - KUF 4 March (13.00-15.30 – GTM+1; Swedish, Norwegian, Danish 
time) – Video meeting; 9 June – Helsinki, Finland; 9 September 
(13.00-15.30 – GTM+1; Swedish, Norwegian, Danish time) – 
Video meeting; 18 November - Oslo, Norway. 
KUF-BOVA CC meeting: 7 May – .Selfoss, Iceland.  

NOVA-KUF meeting will be organized in Helsinki in June together with HU-AF and 
NOVA secretariat. 
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