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Annual report 2005

From the NOVA Rector
As of May 2005 NOVA has been in existence for 10 years. This was noted in 
different ways through the year. The most important events were a NOVA 
seminar in Tromsö in June, and the production of a jubilee book launched 
in December (NOVA University Network 10 years 1995-2005. Building the 
future on a decade of activities and experiences). The jubilee book contains 
more than 50 articles, including some short notes from students. It starts with 
the birth of NOVA and continues with views and reflections upon the efforts 
of the organisation over the years. The main focus is on examples of NOVA 
projects, as well as on some future perspectives.

The jubilee book fulfils various purposes. One is to provide a platform for 
the further development of NOVA. Another is to increase the visibility of the 
organisation internally. A third is to help to promote greater understanding of 
the opportunities for and challenges facing cooperation in higher education in 
Europe. The jubilee book, which was printed in 1 000 copies, has been very 
well received among the NOVA members as well as externally.

The NOVA University Network has worked hard to integrate its activities and 
projects into the values and approaches of the members, an effort that is now 
bearing fruit. 

The present NOVA strategy (2004-2006) is concentrated on a few priority 
areas for PhD and MSc education and teaching as well as on research net-
works. In November 2005, as the strategy’s final year (2006) was approaching, 
the NOVA Board introduced a few minor adjustments. A 10% cut in internal 
funding for 2005 compared to 2004 has been well compensated for by strong 
external funding. 

This Annual Report 2005 is the fifth year report (starting in 2001). The form 
is different from earlier years, since most of the figures, including relevant 
comparative figures, are shown in a separate appendix.

Paul Jensén 
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A seminar was held with 40 Nordic and Baltic/
Northwest Russian foresters, together with SNS (Nordic 
Forest Research Cooperation Committee), to generate 
interest in forming new forest networks. The seminar 
was funded by NordForsk, NOVA and SNS. An agre-
ement was set up for a 3-year period between NOVA 
and SNS, implying co-funding of NOVA PhD courses 
in forestry with SNS.

MSc education
To further focus, the number of priority areas decreased 
from 8 in 2004 to 6 in 2005, and were:
• Agroecology
• Aquaculture
• Biosystems Engineering
• Plant Pathology
• Urban Forestry and Urban Greening
• Veterinary Medicine

The Nordic programme in Agroecology continues to be 
productive, with over 1500 ECTS in examinations. SLU 
has taken over network leadership, incl. the attempt to 
further expand the Nordic concept.

Aquaculture and Biosystems Engineering have both 
gained status as Nordplus Joint Nordic MSc Programme 
candidates, with a total Nordplus funding of € 55 000 
for 2005-2006. 

Plant Pathology held its third Nordic MSc course in 
November 2005, with 10 Nordic participants.

A new international Master’s programme in Urban 
Forestry and Urban Greening was launched in the fall of 
2005, with 15 international students. SLU is hosting the 
programme and sharing responsibility with KVL. The 
goal is to develop the programme to a full 2-year MSc 
programme, with all relevant NOVA members partici-
pating.

In the area of Veterinary Medicine, two working semi-
nars were held during 2005 (Uppsala and Helsinki), 
each with around 30 participants, focusing on the plan-
ning of intensive courses. Two such courses were held, 
one in a fully distance learning concept. 

The number of students engaged in the Nordplus 
programme for student mobility increased from 55 in 
2003-2004 to 85 in 2004-2005. This is 2,3% of all MSc 
students at the member institutions. 

The Year 2005 – important achievements

NOVA projects and activities

PhD education
Sixteen PhD courses with NOVA funding were held 
during 2005 (Table 1), with a total of 162 NOVA PhD 
students participating (on average 10 students per cour-
se). The overall number of participants was 366 (average 
23), of which 48 came from the Baltic states. Close to 
10% of all PhD students at the member institutions 
take part in NOVA courses annually. Six courses were 
organised by course leaders from SLU, four from KVL, 
three from HU-AF and one each from UMB, HU-V 
and NVH.

The number of participants is lower than for the pre-
vious years. The average number of NOVA PhD stu-
dents has decreased from 18.9 in 2002 to 10.1 in 2005, 
average total number of participants has varied between 
21.8 and 23.6 during 2003-2005.  Initiatives have been 
taken to reverse the negative trend concerning number 
of PhD students, e.g. increasing the contacts between 
the NOVA secretariat and the PhD networks, and ma-
king the networks visible on the NOVA web page.

Total NOVA funding was € 235 735, on average 
€ 14 733 per course (2 courses were co-funded by Nord-
Forsk, one had major EU funding).

Several initiatives were taken during 2005 to improve 
funding and interest for sending applications. An app-
lication was sent to EU for Marie Curie funding of a 
series of events. The application was given a good evalua-
tion, but was unfortunately not approved. 

Table 1. NOVA PhD courses 2005

Topics  ECTS Host institution
Animal nutrition 5   SLU
Plant Cultures/ Crop Production 5   SLU
Agricultural Economics 6   KVL
Animal breeding 4   SLU
Veterinary Epidemiology 4   HU-V
Forestry 2-4   HU-AF
Forest Microbiology 6   SLU
Informatics in Agriculture 6   KVL
Biosystems Engineering 10   KVL
Agroecology and organic farming 4   KVL
Ethology 3   UMB
Pig herd health and welfare 2   NVH
Urban Forestry & Urban Greening 6   SLU
Large Animal Internal Medicine 4   SLU
Agro-Biotechnology 4   HU-AF
Forest Products Marketing 5 HU-AF
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Distance learning 
– ICT based courses and projects
The NOVA Strategy 2004-2006 gives high priority to 
developing distance learning concepts.

In all, six different events, with almost 100 students 
and a large number of teachers, were carried out during 
2005. Several of the events were launched within the 
prioritised MSc areas. 

Following the Nordic workshop in 2004 on experiences 
from e-learning projects, a second workshop was held in 
Kaunas/Lithuania in April 2005. 25 participants from 
the Baltic and Nordic countries discussed e-learning, 
pedagogic as well as software tools and techniques. The 
workshop was funded by Nordplus.

A special course design software/tool has been develo-
ped at SLU and was further refined, with support from 
NOVA, to be useful in developing international cour-
ses. The tool (Kummel) is now available on the NOVA 
website.

Library network and NOVA Pedictnet
In addition to their involvement in the area of dis-
tance learning, both NOVA Pedictnet and the newly 
re-established library network have contributed with 
important activities. The library network has launched 
one workshop in the area of information literacy. The 
aim is to increase the integration of teaching and library 
resources to promote the quality of education. A second 
workshop will be arranged in 2006, with the aim of 
preparing a manual for information literacy in NOVA 
UN courses. 

Pedictnet has continued to develop contacts between 
Nordic and Baltic teachers through cooperation with re-
presentatives from some of the prioritised MSc areas and 
through active participation in workshop arrangements.    

International projects
The cooperation between NOVA and its Baltic sister 
organisation, BOVA, was evaluated and reported on in 
early spring 2005. The evaluation report concluded that, 
overall, the cooperation between the two organisations 
has been successful. 

Based on the evaluation, the NOVA Board has instruc-
ted NOVA KUF and the NOVA Rector to find an 
efficient structure for further developing NOVA-BOVA 
cooperation. This has resulted in a NOVA-BOVA com-
mittee with chair and vice chair from KUF and BOVA 
CC, respectively, and NOVA and BOVA Rectors as 
members. The first meeting was held in January 2006.

As in 2004, the Nordic Council of Ministers (NMR) 
has given considerable support to activities related to 
NOVA-BOVA cooperation. € 13 037 was allocated to 
support intensive MSc courses in the BOVA universi-
ties, and € 33 778 to the project Virtual University in 
the Baltic States (VUSABALT). Remaining funds from 
NOVA-BOVA projects, € 33 839, made possible the 
establishment of a half position as a NOVA-BOVA coor-
dinator in the NOVA secretariat.

Administrative projects and organisation
The administrative web-based system for PhD course 
application and administration has been further develo-
ped during 2005. The improvements are much apprecia-
ted by the users, and the system is now in full use. Ideas 
from the users to make the PhD networks more visible, 
and to open the system for student contacts are now 
being implemented.

The NOVA Student Forum (NSF) has been active in the 
NOVA Board and KUF, and held two executive semi-
nars.

Important key information 2003 2004 2005

Number of NOVA member PhD students in NOVA PhD courses 270 186 162

Number of PhD students taking NOVA PhD courses in relation to all 
NOVA member PhD, % 12.7 9.3 7.9 

Number of NOVA MSc students in NOVA Nordplus mobilities 33 55 85

Number of NOVA MSc students in mobility in relation to all 
NOVA member MSc, % 1.1 1.5 2.3

MSc ECTS* in NOVA courses 927 1 677 2 191

* DSH (4200 ECTS) excluded in 2003 to be compatible with 2004 and 2005.
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Evaluation and NOVA seminar
The NOVA Board has decided to launch a thorough 
external evaluation of NOVA’s performance during 
the first 10 years. Special attention will be given to 
2004-2006, the period of the first NOVA strategy. The 
process was launched during late autumn 2005, with the 
selection of an evaluator (Prof. Cees M. Karssen, former 
rector of Wageningen University & Research Centre, 
The Netherlands), who has been requested to submit a 
report in April 2006. This report will be a cornerstone in 
building the future NOVA. The evaluation results will 
be used to shape a second NOVA strategy, commencing 
2007, to modify organisational structures and proce-
dures, reallocate financial and human capacities, and 
prioritise activities. 

The annual NOVA seminar was held in Tromsö in early 
June 2005, with approx. 60 participants. As part of the 
Decennial Anniversary celebration, the seminar was 
used to initiate discussions over a new strategy, from 
2007 and on. During the seminar, Odd-Ivar Lekang 
from UMB was awarded the 2005 NOVA Prize, for his 
outstanding efforts in the Aquaculture NOVA network. 
The seminar was co-funded by NMR. 

External relations and funding
NOVA has continued to develop its relations with a 
number of important external organisations, such as 
NMR, NordForsk, SNS and NJF. Several articles in the 
jubilee book bear witness to this. The Nordic Council 
of Ministers (NMR) is the most important donor in 
relation to NOVA activities during 2005. NOVA has 
received €102,000 from NMR. Indirectly, via Nordplus 
and NordForsk, NOVA received more than €165,000 in 
support, for different activities. 
 

Concluding remarks
Active networks are a fundamental prerequisite for 
progress in Nordic cooperation, both in the area of PhD 
training and within MSc education. During 2005, the 
NOVA Rector and Central Coordinator have both been 
very active in promoting network building and re-con-
ditioning, and in supporting networks with project 
management and administration.

A smoothly functioning organisation is also very 
important in the context of developing Nordic co-ope-
ration. A new NOVA organisation was introduced in 
2004.

During 2005, the function of this organisation has im-
proved, but there is still a need for further improvement 
in terms of local support. The local NOVA Teams could 
e.g. be more active in relation to, and give more support 
to, local network members and students. 

In the PhD training area, the negative trend mentioned 
in the 2004 Annual Report still holds. A number of ini-
tiatives have been implemented during 2005 to improve 
network functions, such as marketing and administra-
tion support. 

In the MSc area, processes for mutual course recognition 
and for establishing Joint Intensive Courses and Nordic 
Programmes were launched and tested in three model 
areas during the spring of 2006.

In general, we can conclude that several of the strategic 
goals for 2005 have been fulfilled. Investments have 
been made during the year which we are convinced 
will lead to even more positive results during 2006 and 
onward. 

Torshavn, May 19, 2006 

Paul Jensén      Lars Moe
NOVA Rector         Chair of NOVA Board 
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Lars Moe
Chair of NOVA Board
Rector, NVH

Per Holten Andersen
Rector, KVL

Knut Hove
Rector, UMB

Hannu Saloniemi
Dean, Univ. of Helsinki, Faculty of Veterinary medicine

Ann-Christin Bylund
Rector, SLU

Agust Sigurdsson
Rector, LBHI

Jukka Kola
Dean, Univ. of Helsinki, Faculty of Agriculture and 
Forestry

Martin Solli
Chairman of NOVA Student Forum (NSF)

Confirmation of the financial report
The NOVA University Network Board approved the financial report for 2005 at its meeting on May 19, 2006.

Financial report for 2005
Funding and activities/expenses, Euro  2004 2005 2006
       Actual Actual Budget
Funding            
 Member fees     809 951 732 682 725 552
  External funding    253 638 349 133 280 000

Total funding       1 063 589 1 081 815 1 005 552

Activities and expenses        
  Projects internal funding  -667 709 -739 113 -712 600
  Projects external funding  -207 000 -258 000 -215 000 
  
  Regained from projects  105 650 126 168 61 000

  Secretariat     -228 028 -204 764 -229 620

Total activities and expenses     -997 086 -1 075 709 -1 096 220

Annual surplus/deficit      66 503 6 105 -90 668

Accumulated surplus      85 535 91 640 972
  
    
Balance statement, Euro     Beg of year  End of year

Assets             
 Computers     5 239   3 727
  Notes payable, external funding  4 783   43 313
  Cash     663 800   562 993

Total assets       673 822   610 033

Liabilities and equity
 Equity
  Beg of year  -85 535    
    Surplus 2005    -6 105  
    End of year      -91 640

  Funds set aside    -506 476   -448 698

  Liabilities      -81 811   -69 695

Total liabilities and equity     -673 822   -610 033
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Appendix
to

Annual report 2005

In contrast to earlier years, statistical and more detailed financial data are included in a 
separate appendix. Comparisons with previous years are generally made and 

explanations and comments to the figures are given. 
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Statistics from PhD training activities
The total number of students taking NOVA PhD courses has been quite stable over the last four years, between 300 and 
400 per year, or on average around 22-23 per course, with an exception for 2002 when the average number was 29.2 
(Table 1).

The average number of NOVA PhD students has decreased over the past four years, from 18.9 in 2002 to 10.1 in 2005 
(Figure 1). The large increase in the number of NOVA PhD students participating, from 2002 to 2003, is partly due to 
the number of courses being higher this year (Table 1). Several courses were postponed from 2002 to 2003.
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Figure 1. Number of NOVA PhD students 2002-2005.

Looking at each member institution (Figure 1), the pattern varies significantly. HU-AF, UMB and SLU all show very 
high figures in 2003, while HU-V has the lowest number this year. KVL and NVH have a more stable number of parti-
cipating PhD students, decreasing significantly in 2005.

The number of non-NOVA PhD students participating in the PhD courses fluctuates (Table 2), but there is an increa-
sing trend. Especially in 2005, there were around twice as many non-NOVA PhD students compared to the earlier 
years. 

 No of students, all No of courses
 Total In average 

2002 292 29.2 10
2003 402 23.6 17
2004 284 21.8 13
2005 366 22.9 16

Table 1. Total number of students on NOVA PhD 
courses, 2002-2005, average number and 
number of courses per year.
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The number of ECTS awarded in NOVA PhD courses is registered from 2004 and on. In 2005 the total number was 
1 500 ECTS (16 courses), compared to 1 286 ECTS in 2004 (13 courses). If NOVA funding is related to the total 
number of ECTS generated, the cost per ECTS is € 157 (2005) and € 153, respectively. If NOVA students alone are 
used as basis, the cost per ECTS is € 308 (2005) and € 203, respectively (Table 3).

The total number of PhD students registered at the NOVA member institutions is around 2 000 (Table 4). Relating the 
number of NOVA PhD students on NOVA courses shows that around 10% of all PhD students take a NOVA course 
each year. The percent is decreasing.

The large number of participants from other than NOVA and/or Baltic universities in 2005 (132) is partly explained by 
the fact that NOVA supported two PhD courses with main funding from external donors (EU, NordForsk). This type 
of funding may be of increasing interest in the future.

Table 3. ECTS and NOVA funding reported during 2004 and 2005.

Parameters Students  Year
  2004  2005

ECTS NOVA PhD 940  707
 NOVA Other 30  57
 Baltic 158  187
 Other non-NOVA 158  549
 Total 1 286  1 500
NOVA funding, €  197 200  235 735
€ per ECTS NOVA (PhD + Others) 203  308
 All 153  157

Table 4. NOVA students in NOVA PhD courses in relation to all NOVA PhD

NOVA students 2003 2004 2005

Total number registered 2 120 2 005 2 043
Total number participating in NOVA PhD courses 270 186 162
Percent in NOVA PhD courses 12.7 9.3 7.9

* MSc students or other categories.

Table 2. Non-NOVA PhD students in NOVA PhD courses 2002-2005
   From NOVA member institutions*       Aver. non-NOVA
Years KVL HU-AF HU-Vet LBHI UMB NVH SLU Total Baltic Others Total, all per course  
 
2002 19 7 6 1 6 4 23 66 0 37 103 10.3
2003 7 12 5 1 5 4 6 40 60 32 132 7.8
2004 2 2 0 0 0 2 6 12 33 51 96 7.4
2005 3 9 2 0 3 3 4 24 48 132 204 12.8
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Statistics from MSc activities
Activities in the Prioritised MSc Areas
Six scientific MSc areas were given highest priority during 2005, see Table 5. In two of these areas, Aquaculture and 
Biosystems Engineering, MSc programmes (with Nordplus co-funding) is under development. In the area of Agroeco-
logy, the Nordic MSc programme has a stable production of around 1 500 ECTS per year, Master thesis not included. 
The one year International Master programme Urban Forestry and Urban Greening was launched during the fall of 
2005, with 15 international students, four of which were Nordic. 

The total production of ECTS in NOVA MSc projects has more than doubled from 2003 to 2005.

Degrees and student mobility with Nordplus/NOVA grants
The number of MSc degrees reported from the member institutions is around 1 500 per year (2003/2004 and 
2004/2005). From here an estimation of the total number of MSc students is calculated to be around 3 700 (Table 
6). The number of students given Nordplus NOVA mobility grants has increased to 85 (express mobility included) in 
2004/2005, which is more than twice as many as in 2002/2003, but still a small number. In % of total estimated num-
ber of MSc students there is an increase from 1.1% to 2.3%. 

In Tables 7a and 7b are specified the number of mobilities and the number of weeks spent on mobility from the study 
year 2002/2003 to the study year 2005/2006. Data from 2005/2006 are still preliminary. During 2005/2006, the incre-
asing trend in traditional mobility (>4 weeks) has changed and the number almost halved compared to the year before. 
Instead, short mobility (1-2 weeks) has increased and is now as frequent as traditional mobility. In total, 71 students 
(preliminary) have studied at another NOVA member university during 2005/2006. The total cost for this mobility was 
around € 65 000 The contribution from Nordplus was € 35 000. 

An interesting observation is that discussions during the fall of 2005 about Erasmus funding of Nordic mobility lead 
to a situation in which 18 UMB students seeking Nordplus were offered Erasmus grants. 17 of them then choose to go 
outside the NOVA network. 

Table 5. ECTS production in prioritised MSc areas 2003-2005.

Areas Projects  ECTS production
  2003 2004 2005

Agroecology MSc programme 650 1 400 1 606
Aquaculture Joint Nordic MSc  Under development
Biosystems Engineering Joint introd course 75 195 -
 Joint Nordic MSc  Under development
Crop pathology Intensive course 202 82 75
Urban Forestry & Urban Greening Joint Nordic Master   450
Veterinary Intensive courses   60

  927 1 677 2 191

*    Counted per calendar year.
**  Assuming 80% examination rate, two times the annual number (e.g. 1152/0,8 * 2 = appr 2 900)
*** 43 mobilities of four weeks or more, 12 with 1-2 weeks (express mobility).

Table 6. NOVA student mobility in relation to all MSc students

 2002/2003 2003/2004 2004/2005 2005/2006

Number of MSc degrees* 1 152 1 485 1 487 
Appr. number of MSc students* 2 900** 3 700 3 700 
Number of NOVA/Nordplus mob 33 43+12*** 68+17  36+35
Percent MSc stud in mobility 1.1 1.5 2.3 
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Table 7a. Student mobility 2002/2003 – 2005/2006 (prel.) with Nordplus and NOVA funding (four weeks or more).

Number of students, 2002-2003 

     To    
   HU-AF HU-V UMB NVH SLU LBHI KVL Others 
 

 HU-AF     1   4     2 7
 HU-V           0
 UMB      2 4 4   10
From NVH           0
 SLU        3 1 4
 LBHI        1   1
 KVL     4 1 5     1 11

   0 0 5 1 11 4 8 4 33

Number of students, 2003-2004 

     To    
   HU-AF HU-V UMB NVH SLU LBHI KVL Others 
 

 HU-AF       4  1 1 6 
 HU-V           0
 UMB      2 1 11 5 19
From NVH   1     1  2 
 SLU   2 2   3 3 10 
 LBHI           0
 KVL     1  4   1 6

   0 1 3 2 10 1 16 10 43

Number of students, 2004-2005 

     To    
   HU-AF HU-V UMB NVH SLU LBHI KVL Others 
 

 HU-AF     2  8  7  17
 HU-V     1 1  2  4
 UMB      5 4 10 4 23
From NVH      1  1  2 
 SLU 1  3    2 4 10
 LBHI      1     1
 KVL     2  8   1 11

   1 0 7 1 24 4 22 9 68

Number of students, 2005-2006 (prel.) 

     To    
   HU-AF HU-V UMB NVH SLU LBHI KVL Others 
 

 HU-AF     2  5  1  8
 HU-V          0
 UMB      6  9  15
From NVH      1    1 
 SLU   2    4  6
 LBHI        1   1
 KVL     3 1 1    5

   0 0 7 1 13 0 15 0 36

Number of months, 2002-2003 

     To    
   HU-AF HU-V UMB NVH SLU LBHI KVL Others 
 

 HU-AF     5  23   15 43
 HU-V           0
 UMB      15 20 27  62
From NVH           0
 SLU        21 10 31
 LBHI        10   10
 KVL     18 7 27   6 58

   0 0 23 7 65 20 58 31 204

Number of months, 2003-2004 

     To    
   HU-AF HU-V UMB NVH SLU LBHI KVL Others 
 

 HU-AF       20  3 10 33 
 HU-V           0
 UMB      13 5 80 44 142
From NVH   6     3  9 
 SLU   9 6   18 12 45 
 LBHI           0
 KVL     5  19   6 30

   0 6 14 6 52 5 104 72 259

Number of months, 2004-2005 

     To    
   HU-AF HU-V UMB NVH SLU LBHI KVL Others 
 

 HU-AF     10  31  23  64
 HU-V     1 9  9  19
 UMB      27 18 53 20 118
From NVH     2  2  4 
 SLU 3  18    17 18 56
 LBHI      2     2
 KVL     9  65   5 79

   3 0 37 1 136 18 104 43 342

Number of months, 2005-2006 (prel.) 

     To    
   HU-AF HU-V UMB NVH SLU LBHI KVL Others 
 

 HU-AF     14  17  4  35
 HU-V          0
 UMB      45  74  119
From NVH      3    3 
 SLU   20    30  50
 LBHI        10   10
 KVL     19 4 6    29

   0 0 53 4 71 0 118 0 246
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Courses with e-based learning

In the NOVA Strategy 2004-2006, experiments using e-based learning is one of the strategic objectives. The result is 
shown in Table 8, with some comparisons with previous years. In 2005 close to 100 students and several teachers were 
involved, while two initiatives gathered in all 16 students in e-based learning activities in 2004. External funding has 
been received, mainly from NMR/Nordplus, for several of the events. 

E-based learning activities are planned to occur in both of the NOVA MSc programmes under development, and 
NOVA Pedictnet is engaged to help with pedagogical aspects of the learning process. 

Table 7b. Student mobilities in intensive courses (1-2 weeks).

2004-2005 

     To    
   HU-AF HU-V UMB NVH SLU LBHI KVL Others 
 

 HU-AF       7    7
 HU-V           0
 UMB         2   2
From NVH           0
 SLU            0
 LBHI            0
 KVL     1 7      8

   0 0 1 7 7 0 2 0 17

2005-2006 (prel.)

     To    
   HU-AF HU-V UMB NVH SLU LBHI KVL Others 
 

 HU-AF       10    10
 HU-V           0
 UMB          0
From NVH           0
 SLU          0
 LBHI          0
 KVL      17 8    25

   0 0 0 17 18 0 0 0 35

Table 8. Courses with e-based learning components.

Course title and extent Participants Main organiser

“Ecology of Farming and Food  Spring 2005, 12 international and Nordic students. UMB
Systems”, MSc level, 5 ECTS.  Spring 2004, 5 international and Nordic students.

“Coordinated Plant Pathology”, Fall 2005, 10 Nordic students HU-AF
MSc level, 7.5 ECTS,  Fall 2004, 11 Nordic students  
27 lectures (from HU and SLU) Fall 2003, 26 Nordic students, 1 Baltic student 
using video conference facilities (2003).

“Equine Anaesthesia”, 4 weeks, 9 Nordic students, 8 Nordic teachers. HU-V
Fall 2005, 2 ECTS.  

“Forestry in Southern Sweden -  Totally 40 students; 30 students SLU
Silviculture and Ecology”, Master from Russia, Baltic countries, 
level, 15 ECTS, distance learning Poland and Germany, 10 Swedish students.
component, corresponding to 
approx. 40% of the course, Fall 2005.

“Crop Physiology and Nutritional Totally 25 students; SLU
Quality”, PhD level, distance learning 9 NOVA PhD students, 
component a modelling exercise 9 BOVA PhD students,
linked to a 5-week cultivation 7 other students.
experiment, Jan-April 2005.
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NOVA visibility
To increase NOVA visibility at the member institutions, a NOVA Newsletter was first launched in 2004. Three news-
letters were sent out in 2005, and they are now reaching almost all staff members at the NOVA member institutions. 
Constant improvements of the NOVA web site, together with other means, have produced a definite increase in NOVA 
visibility. In Figure 2 is shown the development of visits on the NOVA web site from 2004 and on, on a quarterly basis. 
After a slow start during 2003 and 2004, there is a clear tendency of increase from 2005, and a breakthrough during the 
first quarter of 2006. 

Figure 2. Number of visits on the NOVA web site fourth quarter 2002 to first quarter 2006.

Quarterly report - Visitors at www.nova-university.org
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Financial data 2005
Internal funding from NOVA member institutions was decreased with 10% from 2004 to 2005, from € 825 000 to 
€ 742 500. Due to fluctuating currency rate between Euro and SEK, the total amount to NOVAs disposal was 
€ 749 606 (Table 9). External funding for internal use (mainly from NMR) exceeded budget with 228%. 
Funds regained (set aside prior to 2005 but not used) were also much higher than budget (315%). 
Together with positive currency effects on the expenses in the NOVA secretariat, it was possible to increase spending on 
MSc and other projects from € 180 000 (budget) to € 265 063, and to have a surplus of €6 105. In total € 91 640 is 
balanced as surplus, to be used to balance the budget of 2006. 

1) Fee to the Swedish state budget, 8% on all external funding (NMR excluded) used at SLU.
2) Funds set aside prior to 2005, but unused by the projects and regained during 2005.

Table 9. Funding and activities/expenses, Euro

  2004  2005  2006
    Actual Budget Actual   Budget
        %  
Member fees KVL 186 875 169 290 171 587 101 169 290
 UMB 167 142 150 810 153 082 102 150 810
 NVH 39 998 36 300 37 187 102 36 300
 LBHI 8 927 8 168 8 220 101 8 168
 HU-AF 100 115 91 333 93 479 102 91 333
 HU-V 43 547 39 347 40 106 102 39 347
 SLU 275 969 247 252 245 946 99 247 252
 Fee 1) -12 623 -12 500 -16 925 135 -17 000
 External for NOVA internal 46 638 40 000 91 133 228 40 000
 Other external funding 207 000   258 000   240 000
Total funding  1 063 589 770 000 1 081 815 139 1 005 500
         
Activities PhD courses -291 804 -310 000 -304 484 98 -340 000
 Projects  -229 741 -180 000 -265 063 147 -180 000
 Other external funding -207 000   -258 000   -215 000
 Internal secretariat -117 406 -115 000 -109 315 95 -120 000
 Web administration -16 121 -10 000 -9 768 98 -10 000
 NSF -12 637 -15 000 -13 382 89 -15 000
 Annual seminar 0 -15 500 -24 505 158 -21 600
 Jub book/ Evaluation  -15 000 -12 596 84 -16 000
 Eval/Seminars  -5 000 0 0 -10 000
Total activities  -874 709 -665 500 -1 003 113 150 -927 600
         
Regained funding 2) 105 650 40 000 126 168 315 60 000
         
Secretariat Salary -170 144 -174 800 -166 290 95 -173 800
 Travels -12 524 -13 000 -10 561 81 -13 000
 Marketing  -10 000 - 2 335 23 -10 000
 Other -45 360 -29 700 -25 577 86 -31 820
Total expenses  -228 028 -227 500 -204 764 90 -228 620
         
Total activities/expenses  -997 086 -853 000 -1 075 709 125 -1 096 220
          
Surplus	 	 +	 66	503	 -83	000	 6	105	 		 -90	720
         
Equity from 2003  + 19 032        
Equity from 2004  +  85 535 85 535    
Equity from 2005   +         91 640

  = 85 535 2 535 91 640   920
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A total of € 258 000 was received as external funding during 2005 and spent either within the NOVA budget or directly 
in the projects (NMR PhD course funding and Norplus Mobility).

Funding set aside by KUF or NOVA rector for projects not being PhD courses has more than doubled from 2003. 
Biggest amounts relates to the prioritized areas (Table 10).

All in all, close to € 350 000 were received during 2005 in external funding, mostly from NMR or institutions under 
NMR (Nordplus and NordForsk). Different areas where funding was used is shown below in Table 11.

Table 10. Funding set aside (in Euro) by KUF and NOVA rector 2003-
2005, PhD courses not included.

Type of projects 2003 2004 2005

Planning grants 21 673 38 921 36 493
Priority projects 76 785 148 795 168 420
Other projects 26 490 43 312 55 100
NOVA prize 3 000 4 000 3 000
Adjustments due to currency and regaines -5 562 -5 286 2 050

Total 122 386 229 741 265 063

Table 11. Expenses with external funding 2005, Euro

Donors Activity Euro Per donor
In the NOVA accounts    
  NMR MSc in BOVA 13 037 
 Virtual Univ in Baltic States 33 778 
 CPPE 10 811 
 Nordic cooperation *)
    

    Seminar and jubilee book 37 102 
    Projects 54 031 148 759
    

  Nordplus ICT seminar 7 099 
 Intensive course 8 685 
 Joint programmes 21 341 37 125
    

  NordForsk BOVA PhD 6 388 
 SNS seminar 8 316 14 704
    

  Other NOVA-BOVA 33 839 33 839
    

  234 426 234 426
Not in the NOVA accounts    
  NorFA PhD 75 000 
  Nordplus MSc mobility 40 000 115 000

Grand total  349 426 349 426

*) “External for NOVA internal” in Table 9.

The balance between internal and external funding 2003-2005 is shown in Table 12. The rate of external funding has 
increased from 28.1 to 32.3%, with a large amount from NMR for funding different types of internal NOVA activities 
(€ 91 133 in 2005). This funding was during 2005 used for the annual NOVA seminar, for the jubilee book, and for 
several of the prioritized MSc areas.
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The balanced assets have decreased mainly due to a decrease in cash holdings. The amount of cash held by the end of 
2005 (€ 562 991 is rather closely related to the amount set aside for funding of activities during 2006 (€ 448 697). 
€ 91 640 is free for disposal during 2006 (Table 13).

Table 12. Internal and external funding 2003-2005, Euro and percentage.

Funding 2003 2004 2005

NOVA internal funding 745 868 71.9% 809 951 68.2% 732 682 67.7%
NMR     
  Funding internal NOVA activities 13 000  46 638  91 133
  Student and teacher mobility 57 750  57 730  40 000
  PhD courses 104 500  60 000  75 000
  Other NMR 34 500  121 619  109 455
Wallenberg/BOVA, others 81 500  91 744  33 839
Total external funding 291 250 28.1% 377 731 31.8% 349 426 32.3%

Total funding 1 037 118  1 187 682  1 082 108

Table 13. Balance statement 2005, Euro

 Beg of year End of year
Assets       
 Computers   11 424  11 239
    -depreciation    -6 185  -7 512
      
 Member univ   4 493  0
 External funding      41 605
 Notes payable   290  1 709
       
 Cash   663 800  562 991
       
Total assets    673 824  610 033
        
Equity and Liabilities      
 Equity Beg of year + -85 535  
  Earnings 2005 +  -6 105  
  End of year =   -91 640
       
 Funds set aside Internal funding -398 443  -372 298
  External funding -108 033  -76 399
       
 Notes payable   -15 041  -18 925
 Unpaid salary   -2 317  -2 373
 For vacation   -37 369  -32 862
 VAT   -13 221  -16 925
 Interim   -13 865  
 Diff   1  1 388
        
Total liabilities and equity   -673 824  -610 033
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NOVA members 2005
In this section is presented selected financial and other data from the different member institutions. The idea is to give 
insight into the size and structure of each member institution. Finally, on pages 14-16 some of the data is shown in a 
three year perspective.

Government funding (Table 14) has increased in importance, in 2005 averaging 64.3%, varying from 58.1% (SLU) to 
80.1% (UMB). The total budget also continues to increase, from € 546,3 mill. in 2003 to € 598,2 mill. in 2005. Sala-
ries still stands for approximately 60% of the total costs, with fairly low variation.

There is a small decrease in the number of ECTS produced (Table 15), from 565 673 in 2004 to 561 989 in 2005. Lar-
gest decrease is at University of Helsinki. Number of degrees is almost identical between the years, like number of full 
time student equivalents (FSE) and number of PhD students (registered and degrees).

Table 14. Financial data, 2005, mill. Euro.

 KVL SLU* UMB NVH** HU-AF HU-VET LBHI Total
INCOME         
Government funding 99,5 141,8 75,0 25,9 22,1 10,8 9,3 384,4
Profit earnings income 3,8 41,1 4,0 4,0 3,0 3,4 1,4 60,6
External funds 39,3 59,9 12,6 8,9 9,9 1,5 1,2 133,2
Other 13,8 1,4 2,0 1,1 1,4 0,1 0,1 19,9

TOTAL 156,3 244,2 93,6 39,9 36,4 15,8 12,0 598,2

Gov fund/total, % 63.6% 58.1% 80.1% 64.9% 60.7% 68.4% 77.5% 64.3%

EXPENSES        
Salary 88,5 145,7 54,9 24,6 20,9 7,2 7,1 348,9
Running costs 51,3 61,7 25,0 13,0 6,4 3,7 3,7 164,8
Rent 17,7 28,9 8,6 2,1 9,1 3,6 1,20 71,2

TOTAL 157,5 236,3 88,5 39,7 36,4 14,5 12,0 584,9

Salary/total, % 56.2% 61.7% 62.1% 62.0% 57.4% 49.7% 59.2% 59.7%

* SLU is the only member directly subordinate to the Ministry of Agriculture, and has a considerable sector 
responsibility besides its education and research commission. This affects the size of its income, both profit 
earnings income and external funds, and the number of employees.
** NVH is annually paying for 15 full-time positions abroad, in Sweden and Great Britain, over its budget. Two 
local institutes perform mostly research projects, and a disproportionately large number of the staff is hired as 
consultants.

Table 15. Number of ECTS, full-time student equivalents (FSE) and degrees, 2005.

   BSc/MSc   Degrees   PhD students
Members Number   Numb of  
 of ECTS  FSE* MSc BSc Tot  Registered  Degrees

KVL 113 865 1 898 353 192 545 373 74
SLU 183 120 3 052 450 243 693 768 135
UMB 130 116 2 169 399 266 665 293 49
NVH 22 187 370 42  42 72 15
HU-AF 85 104 1 418 194 11 205 466 35
HU-VET 19 677 328 48  48 71 11
LBHI 7 920 132 1 16 17   

Total 561 989 9 366 1 487 728 2 215 2 043 319

* One FSE is equivalent to 60 ECTS.
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The number of employees (Table 16) at the member institutions has slightly decreased, from 6 953 in 2004 to 6 799 in 
2005. Both academic and other staff has decreased. Only NVH has a small increase.

The average total income per employee is € 87 979 in 2005 (Table 17), which is slightly more than 2004. UMB is even 
more outstanding than last year. Also income per FSE has increased, here NVH is still outstanding. There are practically 
no changes in the number of FSE per academic employee, UMB still in top. Also in the amount of external funding per 
employee there are very small changes, KVL is in top.

SLU is the largest member, in relation to both relative income and number of full-time student equivalents. Also in 
GDP SLU (Sweden) has the largest part. GDP 2004 is used to divide the membership fee among the members during 
2005. 

Table 16. Number of employees, academic,
technical/administrativeand total, 2005

Members Academ Techn/adm Total

KVL 737 898 1 635
SLU 1 460 1 520 2 980
UMB 436 436 872
NVH 195 231 426
HU-AF 303 204 507
HU-VET 92 163 255
LBHI 78 46 124

Total 3 301 3 498 6 799

Table 17. Some key data from NOVA member institutions, 2005

  Tot incom Tot inco FSE per Ext fund Inc rel to No of FSE GDP
 per empl per FSE academ  per empl each other in relation  relation
Members    empl   to each other 2004
 Euro Euro St  Euro % % %

KVL 95 596 82 361 2.6 24 022 26.1 20.3 22.8
SLU 81 952 80 018 2.1 20 098 40.8 32.6 33.3
UMB 107 340 43 162 5.0 14 413 15.6 23.2 20.3
NVH 93 548 107 770 1.9 20 918 6.7 3.9 4.9
HU-AF 71 795 25 663 4.7 19 527 6.1 15.1 12.3
HU-VET 61 961 48 178 3.6 5 882 2.6 3.5 5.3
LBHI 96 774 90 909 1.7 9 677 2.0 1.4 1.1

Average 87 979 63 863 2.8 19 598 100.0 100.0 100.0
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NOVA members in a three years perspective 
In this final section some of the information about NOVA members is shown in a three year perspective.

Total income has increased for some members during the three years (Figure 3), most significantly for UMB and LBHI. 
In the case of LBHI, this is due to a significant reorganization, incorporating three different institutions in the new 
Iceland Agricultural University (from January 2005). For the two member institutions at University of Helsinki, there is 
even a small decrease.
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Figure 3. Total income 2003-2005.

The number of full time student equivalents (Figure 4.) has been quite stable over the period. UMB had a significant 
increase from 2003 to 2004. HU-AF and HU-V have both had a small decrease from 2004 to 2005. LBHI has had an 
increase, from 46 to 132 over the three year period.

Figure 4. Number of full time student equivalents 2003-2005.
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Number of degrees (Figure 5.) show good correlation with the number of full time student equivalents. The increase at 
UMB is even more significant, decrease at HU not so significant. 

Total number of employees (Figure 6) at the member institutions shows significant decreases at SLU and HU-AF, while 
at KVL there was a significant increase in 2004 and a small decrease in 2005. At UMB and HU-V the number is quite 
stable over the period, at LBHI the increase in 2005 is due to the significant reorganisation.  

Figure 5. Total number of degrees (MSc and BSc) 2003-2005.
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Figure 6. Number of employees 2003-2005.
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There is a fairly good correlation between salary expenses (Figure 7.) and the number of employees at the member insti-
tutions. There is a tendency that salary expenses continue to increase even though the number of employees decreases, 
showing a delay in the financial effect from a staff reduction policy.
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Figure 7. Salary expenses 2003-2005.
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